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Meeting Notes 

 
 
Present: Secretary Karen Bowling, WVDHHR 
  Jeremiah Samples, WVDHHR and Chair of Better Value Work Group 
  Nancy Sullivan, WVDHHR and Chair of Better Care Work Group 
  Anne Williams, WVDHHR, BPH and Co-Chair of the Better Health Work Group 
  Lesley Cottrell, WVU and Co-Chair of the Better Health Work Group 
  Sonia Chambers, WV Health Care Authority, WV Health Information Network 
  Pat Kelly, WV Health Care Authority 
  Teri Giles, West Virginians for Affordable Health Care 
  Kelli Caseman, WV School Based Health Assembly 
  Drema Mace, Mid-Ohio Valley Health Department 
  Angela Vance, AARP 
  Gaylene Miller, AARP 
  Tony Atkins, WVDHHR, BMS 
  Mary Emmet, WVU, CHSOR 
  Laura Casto, WVDHHR, BPH, ONS 
  Brandon Hatfield, WV Hospital Association 
  Brianna Sheppard-Willis, WVU 
  Christine DeRienzo, PEIA 
  Bruce Adkins, WVDHHR, BPH, OCHSHP 
  Dan Christy, WVDHHR, BPH, HSC 
  Laura Boone, Higher Education Policy Commission 
  Dakota Morris, Higher Education Policy Commission 
  Crystal Welch, WV Medical Institute/Quality Insights 
  Sven Berg, WV Medical Institute 
  Roger Chaufournier, CSI, WV Health Care Authority 
  Joshua Austin, WVU, HSC 
  Richard Wittberg, Marshall University 
  Vicky Gallaher, UniCare 
  Barbara Wessels, UniCare 
  Bob Whitler, CAMC/Partners in Health Network 
  Christena Ross, CAMC 
  Brent Tomblin, CAMC/Partners in Health Network 
  Jerry Roueche, Community Care of WV/Southern 
  Louise Reese, WV Primary Care Association 
  Sharon Carte, WV Children’s Health Insurance Program 
 
By Phone: Sarah Chouinard, Community Care of WV 
  Hoyt Burdick, Cabell Huntington Hospital 
  Suresh Madhavan, WVU 
  Arnie Hasson, Osteopathic School of Medicine 
  Tracy Dlott, UniCare 
  Kim Fetty, WVDHHR, BMS 
  Brenda Harper, UniCare 
  Penny Hall, WVDHHR, BMS 



  Joylynn Fix, WV Insurance Commission 
  Cindy Hanna, CAMC 

Gary Murdock, WVU 
  Janine Breyer, Perinatal Partnership 
  Julie Palas, Catastrophic Illness Commission/Women’s Commission 
  Jane Ruseski, WVU 
  Patricia Pope, WV Association of Free Clinics 
  Ed Dolly, WVDHHR, OMIS 
  Tonya Cyrus, WVDHHR, OMIS 
  Patty Ruddick, WV Medical Institute 
  Shelly Baston, WV Health Care Authority 
  Sharon Lansdale, Center for Rural Health Development 
  Ronnie Smith, Maximus 
  Tom Gilpin, WVU 
  Cindy Hanna, WVU 
 
 Secretary Bowling opened the meeting and welcomed everyone in attendance.  Self-
introductions were made.   She reviewed the agenda with the group.   She shared with the 
group that she is very proud of the work being done by this group and the collaboration being 
done in our State. 
 
Work Group Updates: 
 
Anne Williams – Better Health 
 

 She thanked Nancy Sullivan for working close with the Better Health Work 
Group.  Joint meetings of Better Health and Better Care were held in May June 
and July. 

 May: DHHR Safe at Home WV – demonstration project that provides wraparound 
behavioral health and social services to 12-17 year olds in the state.  

 June: WV SIM Grant and State Health System Innovation Plan Presentation 

 July: Preston Memorial Hospital – Sunday Shoes Program.  They monitored 
pedal edema in heart failure patients as a marker.  Very innovative program. 
Tried their Sunday shoes on every day and when the shoes began to get tight, 
an indicator to check in with their health care provider.   Readmission rates 
dropped to zero.     
 

Nancy Sullivan – Better Care 
 

 Wants to continue the process going forward by joining with Better Health.  

 New Three Branch initiative with NGA looking at improving child safety and 
reducing child fatality.   

 Look at state fatality data. We have three groups that do data. What can we learn 
from looking at all the data? 

 Revisit Safe Sleep, an initiative that was done with Three Branch a few years 
back.  Public Health also doing some work on Safe Sleep. Bring all the groups 
together. Look at a pilot in our 12 FEMA areas.  Work with project groups that are 
doing flood relief. 

 
 



 
 
Jeremiah Samples – Better Value 
  

 Several presentations on School Based Health Services – next meeting we will have a 
formalized listing of different goals, objectives, timeframes, current values, etc.  Focusing 
on obesity, tobacco use, substance abuse and behavioral health, and how school based 
health can be used as a mechanism to provide these services to children. 

 Started discussion on improving health to get and keep individuals in the Work Force.  
Heard presentation from ResCare. Will continue to work on this issue with the 
collaborative. 

 
Secretary Bowling extended an invitation to others if interested in working on any of the 
initiatives shared by the work groups, contact the Work Group Chairs. 
 
Final SIM Update – Josh Austin 
  
 Secretary Bowling introduced Josh Austin, SIM Project Coordinator who will be sharing 
the final SIM update. 
 

 Shared the Plan Wrap Up Timeline. 

 Shared the timeline of the process for completion of the final plan and the public 
comment period process. 

 Final Plan submitted on July 21 and submitted a small update to CMI.   Signed, sealed 
and delivered and being reviewed by the Feds.   

 Press release was sent out and received good media coverage. 

 Remaining SIM Activities: 
o Draft article for the West Virginia Medical Journal about the SIM Plan 
o Final project closeout – October 29, 2016 

-Final progress report 
-Final federal financial report 
-Operational plan 

 The final SIM plan and all related materials are available at 
https://www.wvhicollaborative.wv.gov/Pages/WV-SIM-Grant.aspx 

 To note changes between the draft SIM plan (for public comment) and the final plan, you 
can download the PDF entitled “West Virginia SHSIP Revision Summary – Final”.   

 
Secretary Bowling thanked everyone for all the hard work and energy that was put into the plan. 
 
Accountable Health Communities – Bob Whitler and others 
 

 Thanked everyone that worked on this statewide effort. Shared the AHC Collaborators 

 Forty-eight clinical delivery sites 

 Cooperative Agreement – US Department of Health and Human Services Centers for 
Medicare and Medicaid Services, Center for Medicare and Medicaid Innovation 

 2.57 million over 5 years 

 10% indirect for duration of grant 

 Requires State Medicaid Agency participation 

 Find out in December if we get the grant – starts in April 2017 

 Application deadline was May 18, 2016 

https://www.wvhicollaborative.wv.gov/Pages/WV-SIM-Grant.aspx


 Grant Purpose: Overarching goal is to bring the divide between the clinical healthcare 
delivery system and community services providers to address health-related social 
needs, reduce the overall cost of healthcare and increase health equity. 

 Shared the research design. 

 Universal screening  

 Geographic target area – all 55 counties in WV 
o Medicare, Medicaid, Dual-Enrolled, CHIP 
o 296,208 potential offers to screen in WV – 75,000 required by CMS 

 Community Resource Inventory 
o Required inventory of local community service providers that provide 

direct services to meet health-related social needs – build upon existing 
WV CED inventory 

o CAPGate System 

 Patient Navigation Services 
o Provided to patients with more than 2 emergency department visits in the 

past 12 months who have screened positive for a health-related social 
need 

o Navigation Services: 
-Personal interview 
-Develop an action plan 
-Follow-up(s) – resolved or declared not resolvable 
-Documentation 
-Data collection 

 Shared a chart with the group about the things liked about the process, things learned, 
things longed for and things lacked. 

 
 

A question and answer period followed. 
 
WV State Health Plan – Roger Chaufournier 
 

 The State Health Plan is mandated legislatively under the WV Health Care Authority 

 There is a requirement by CMS, CDC, HRSA and other grantors for a thoughtful 
strategic plan guiding alignment of resources 

 Multiple state health planning efforts in WV. 

 Shared a traditional planning process, and shared the reality of the current environment 
planning process with the State SIM Plan, Public Health Plan, Health Improvement Plan 
and the HIT Plan and involving local stakeholders. 

 Shared the SIM Driver Diagram. 

 Planning Process: 
o Build off of prior work and synthesize plans during summer 2016 
o Stakeholder engagement and education – Fall of 2016  
o Alignment and fingerprinting – Fall of 2016 
o Plan due by the end of March 2017 

 Going out and talking to stakeholders 

 Engagement and share of ownership is very important 
 

 



Discussion followed and ideas where shared.  If you have information to share, send to Mr. 
Chaufournier or one of his colleagues.   Josh Austin will be preparing a survey and it will be 
distributed to the Collaborative to get ideas, suggestions, etc.    
 
Contacts:     Roger Chaufournier – rchaufournier@spreadinnovation.com 
  Christine St. Andre – cstandre@spreadinnovation.com 
  Sunah Hallie – shallie@spreadinnovation.com 
 
 Secretary Bowling thanked all the presenters for sharing great information with the 
group.  With no new business, the meeting adjourned.    
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